Repular Business Meeting

Unening coremonies ware conducted,

ol Call: Codr, Stan Wakild, Sr, Vies Cmdr, Jed Fall, Finance Fat
Suliivan, Assh Finance Chuck Aubrey. SAL Stave Harmilton, Adivtant Tom

Eraen,
Guests: Richard Parks, Steve Hamiin.

Absentt Jr vice Cmdr, Lim MeCloughan (excused), Servica Alan Somliers,
wHige Advocate Kevin ~erguson (excused), Chaplin Art Brodrick, Historian
«ohr Lammiberl, Sgl al Anms Jim Montgomery(excused).

Guest Steve Hamling was infroduces with an ides for a fund raizes. W
Hamiin is a Viethiam Vet and his son Mike s an Iragl war vet. Mike has
written a book in papoerback Torma and Mr. Hamiin presantad the thirg edition
of Mike's ook entitled “Mililary Millionaires” the idea behing the ook is 1o
give military personnet ideas on how Lo mmanage their inilitary pay so as o
give them a good foundation financially after thair mililary caresrs ara ovet,
nornatier how long ey servi, He presented the pest with 30 books o be
sold for whatever the beard dacides his son would get $2.00 for each of the
st 10 books sold the 52 00 for the remaining 20. Tha st woiild kogp the
rast of the monsy, The Most woul * decide the cost of solling the books thot
retaif for $1.1.85, '



A distussion ensued aod o motion to price the books 4l $10.00 and to pul
tre money, if all books sell $230 onio the principal of e loan an ouwr wall
was made seconded and passed without objection,

Swst Richard Parks, presenied hres transfers from othar posts and g
rochure of Wilwin at Cyanet Cove a retrest lor velerans for rist and
recuperation. He also informed the board of o fall carnival Lading giver by
the Battle Cresk VA on'Oct 12, 2018 and wanled to kipw B the Fost woiild
be intarested in giving a smatl donation to the sarmival, Me Paork's wife
helps with door prizes and could use ANy exira ncome:. A motion to donats
$100.00 was made seconded and passed withhu: objection.

Fmanee: Mr. Sullivan passed oot 2 hard copy el the inance repor! ang
went thraugn the figures a motion wias mads 1o accept the reporl subiact to
audit il wag seconded and passed without chisclion,

Adiuiant: Threa chocks for donalions to our post. $200.00 from Fithrandt
funeral homae and $50 from one farmily and $400 foom another family that
the Honor Guard perfonmed at their loved ones funemd. | irformed the
board that my assislant suggested that since the Henor Guard did the
ceremonios maybe he donations could go o the uniform fund, However,
on second thought | believed bringing i o the board with a'gugqgﬂ'z—ttioaﬁ thal
rhaybe the $3560 could go towsrds the arineiple on the wall,

The membership is right at 280 and with the iale fail eanly winter rush
coming the membership is o decent shape. Mr. Parks suggested that a
push by the Fost be made to gel as many paid befors the Poats payment o
the State goss up in Jan.

| then read a letler to the post from the Scoutriastar of Trogp 148
Bangor, Mi. thanking tn  Posts Honor Guand Tor paricipating iy the Troon's
H1Y ceremanies on Seot 10.& 11 at the Flywheelers Museurm, A copy is
atlached to this report.

| then prasented the hoard with a packet of thank vou notes and lotters |
recaivad front Jeannie Arbanas thanking us for the Hag presentation and



ceremony we did at St Basit's earlier in the week. The childrer that wrote
the lsiters ranged from pre-school to the Sth grade.

Cindr. Wakild gave a report that Kevin Ferguson had askerd the
membearship hoard o pay the remaining $400 to pay off the new aumcurity
Cameras that have heen instalied, Cindr, Wakid raported the women's
auxiliary had given him a check lor half of the payment. A molionwas
matde [0 pay the remairing $200 o vay off the cameras was made
seconded and passed without obinclion.

SAL Mi. Harniltan reporis the SAL has aboiut /000 at hand and he
uniforms for tha Honor Guard and Color Guard are coming along and the
squiads are looking & o better. The membership is aoing very slow but hs
Is getting with SAL Cradr, Mewton and come up with a program to enhanes
enralliment,

Women Aus: no repart but their $200 donation the the camera’s Yave baan
documeanted. Thank you, Ladies.

servica Olficer: Absent, however, Cmdr Wiakilo states he neads 1 sontact
M. Saudliers for him ta research ang get the word cut about The upcoming
Hartiord Slend Down. M. Hamiiton opined that there is a wervice officer
schoaol heid annually in September and barring any nude praverting an SAL
merniber bacoming the sandce oflicer, he would attend the sehool and take
over the service officer past.

Linfinished Business: Audil Cmdy, Walild has met wiih DeBore and
Bavmann and will give them an outine of what we want, One problam iz
everyone has a diffcrent idea of what an audit is. Dyw is o reguiar augi
ancther is an operations control which is.a much deaper audit. They ae in
the ballpark with agreed upon procedures as [ar a eost is concermned. oy
Wakild is putting before the board the type of audit he wanted which this
deeper ane which will be mare than the $2800 previousty given inJune.



He now warts to know whal the membership wants @ regular audit or the
decper one which is estimalad at $7000 to $8000. The problem is ne one
Knew an audit would be so complicated. Mr. Fall braught up money taken
irt a1t the post with the pool table, donation jars, juke box eto. M Au ey
opined for an audit 1o be "deop” then the money has to be followed from the
time it is collected at the post to when it is pul inte the bank. This would be
the deep audit that is known as “internal coptrcis”. The Cmdr, stated he is
not comfortable having the same people that do our books do the sudid andg
requested two copies of last years financial statements.
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Cmdr, Wakild directed Pat Sullivan © check on sur payment to the
panvention for F465.
Progress of the bar windows? Thay have boen installed.

Mew Business: Stanley steamer has clesned the ducts. Chack with Ben
Mewton about the estimate of cleaning the smoke eatar flters. 1l s urtclesr
it the quote of $49 each is for eaci filter or cach fan.

& discussion about a ceremaony al the post on Mov. 11 Vel's day. There will
be a ceremony. Mr. Hamilien suggesled a funch of ehili or soup and
sandwicnes aller the cergmony.

wir. Fall is still worried about the condition of the carpel in the bar and said
he wauld research carpel squares o fix the problem and volunteerer e
price the sguares. A motion to appropriate a maximum of $500 {o
purchasa carpel squwes was made seeonded and passed without
objection.

Respacliully submiited,

Lhomas Breen
Adjutant Post #49.



