HEAGGLARTERS

Tipaed W, Thompson Post Ko, 44

Hoverican Wegrow, Michigan Depuctiment

109 AICHIGAN AVENUE
BOUTH HAVEN, IICHIGAN 45050
[288) £37-BB1T

BOARD MEETING MINUTES 1 9 Z=b 25/4
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Dale; 25, Pebruary, 2016

Meeling called to order; 18:13

Moment of Silence for Lhe 6 victims of this W'r'f:k15 shooting in Kalamazoo

“Raoll Cally Chairman — Kevin Fereuson, 1% Viee — Mike Kinney. 2" Viee, Jed Dall.

Ladies Auxiliary - Billic Coone, 8.A.1.. Rep. - Steve Hamitlon, Bar Man: aer - Anvel

st Also present, Member - Hm Momeomery, puest/member - Chicago Mike

Slotmck, SALL. Commander  Ben WNewton, Absent was Finance Oficer — Charles

Avbrey, Bourd Member — Par Suilivan, and 2™ Viee - Bobby Heavin,

A groriim wes made

in the absence of 4 post Adjutant, S.A0.. Adjutant, Steve Hamilion was asked to tale

minutes. He informed everyone that the meett ng was being recorded 1o no ebjections,
*Heview of minutes from previous meett sty NG

steve. Al in tavor

*Frpance Officer’s report; Kevin zove th

ke
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Finance {8%er, Charles Aubrey. No other discussion. Maotion ‘subjeet to audit™. Jod
Fall. support, Steve, All in Civor
*Kitchen Manager's report; Kitchen s to be cleuned before 'broaklanl senson’
heging. Nothing more to repert
“Rar Manager’s Report: Angle reported communication has Hiroved hetween
artenders and planning has begun for S6 Patly’s Dav. An ovent reg
filled out with a request fo- this event, A choritable gaming Heense witl be reauired in
areier 1o do a 3050 drawing

FOEG Bustoess: 1) COR. Kevin ard 1 Viee Mike,

wesl Form will be

S

spoke with Anaic regarding

aflepations of her poor pedformance as Bar Manager, She was piven a letter w0 that
ctfes.. She wishes to addr 5 the Bousnd.
2 Post Cammander, Mike Jnney discussed a donation Lo the Flint American Lesion

tov Lhe current water Giisis. Jin Monigomery cwp*‘l;ﬁs.@cd his disapproval, This lssue
W ;l nedisenssed ar the next membership me reting hefom anyeheek v b
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Contractor Mike Riston is looking at the cooler doors. We (someone at the post) can
repair the hinges on the ladies room door at Hittle 10 no cost.

*Mew Business; 1) 17 Viee Mike Kinney suggested perhaps Post Finance Officer has
taken membership records, cards and some dues money home. [t was agreed that 1hese
records should remain at the post at all limes.

2) Jed suggested a sign-up sheel be placed at the post [or volunteers 1o serve on the
Honor Guard, Our current elforts are weal, disrespeetful and need preat improvement.
The Board agreed and approved the use of the signup sheet. Comm ader Kinney has
made contact wilh the Commander of the Buangor American Legion for an
amalgamation ol the two posts. We must make an elfort to provide burial with honors
to ALL deceased veterans.

33 The post needs a new vacuum cleaner. Mr. Fall will donate a used but newer
WA LT,

4) Carpet cleaning has been quoted by two companics, the best quale being, by Stanlew
Steamer for $196.00. This amount is approved by the Board and will he scheduled by
Ben, The cleaning should e scheduled to not interfere with resular bar hours, If
necessary, some sections ol the clubhouse can be blocked off while the carpet is
drving,

5) Member Mike Slotnick (Chicago Mike) brought charges against Member James
Bartel for his actions including spreading slanderous lies, insults and on one oceasion,
a physical assault upon Mr. Slotnick. Kevin will contact Mr. Bartel for his opportunity
to come before the Board 1o answer these charges. A special Board meeting will be
called to address this issue.

0) Kevin stated according to Finance Officer, Charles Aubrey, 9 miembers have
written checks for membership with non-sufl ~ient funds, We have o policy in place of
charging a service foe of $25.00 Tor N=T, Steve will drafl a lelier (o this etfect Tor Pos:
Commander, Mike Kinney's and Finasce Officer, Charles Aubrey’s approval,

7) Kevin suggested we adjust the winter rates Tor hall rentals. 1t was established thal
the hall has not been rented since September and a lower rate might bring in some
reverue during the slow season. The Board approved to lower the hall rental to
$300.00 for *winter hours’ from November 17" until March 317, All other fees will
apply as usual. In addition, if the party requires a bartender, we will charge the regular
rate of 510000 which, as inceniive to our bartender, will afl oo direclly to the
bartender working the party.

8) CLO.B. Kevin suggested we consider hiring another bariender but the Board
decided to wait for another month (o discuss this possibility as Steve can fill in, in the
event of an emergency. A cash hag must be available for him if this oceurs in addition
tora pull-tab bag,

9) C.OB. Kevin reported the club made $3,763.00 or lce-Breaker weckend. A big,
“Thank you’ poes to Chrissy Till for her efforls in malung the chili for the cook-oft,
Post 49 fook third place. Also, two cash registers wore used and seemed to make
things easier for our bartenders. 'U'wo cash rexisters will be used in the titure during
buisy events.



10} Jed requested 5/8 oz pourers in all Hquor bottles. This way the bartender can pour
two full pours in every drink. This will total an even and fair 1 % oz in every drink,
steve will provide the website and information to Bar Manager Angie to research and
order these pourers.

IT) Bret and Bridget must get TAM certified as.a.p. Angie needs to he re-certified
also. Angie will leok into this.

12} Angie has looked into calendars for post 49. She provided samples for the Board
to consider. 1t is too late for 2016 but it is something v could sell for 2017, S AL
member Roger Bush can provide these calendars for as liille as 43/cacl,

Angie discussed her write-ups and feels using the promer chain-of-command. Terry
should have come to her with her  rievances instead of gomg Lo the Board. In
addition, Angle ealled most of these write-ups “bullshit”. She ofTered 1o address these
issues individually and 1o provide her report ai the next meeting.

Phere should be an effort to eliminate the seldom used stock of beers and liquors. This
can be done by continuing to ran drink specials. Angic will provide a list of these.
items at next month’s meeing for further consideration.

Angie should stifl provide a job deseription for a bar manager, once approved, it will
be used in the employee handboolc—

Meeting adjourned; 21:22
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Respectlully submitted,
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Steve Hamilton, 5.A L. Adjutant



