22 DEC 2025 American Legion Post 49 Combined Membership/Executive Meeting Minutes

After the opening ceremony was conducted, Commander Bob Dargis called the meeting to
order

Order of Business

Adjutant Roll Call:( Attendees in Bold) Cmdr. Bob Dargis, 1st Vice Cmdr. Earl Lash, 2nd Vice
Cmdr Jim Addessi, Adjutant Dan Thompson, Finance Officer Sean Russell , Judge Advocate
Jason Turner, Sgt. at Arms Sieg Freitag, Chaplain Larry Girard, Service Officer Steve Hamilton,
Service Officer Jason Mayer, Historian Jim McCloughan, Trustee Josh Gunneson, Trustee Dan
Gomez, Trustee Willie Reinhardt, Trustee Chuck Aubrey, Trustee Rich Ely, Ordnance Officer
Mike Andruch, Past Cmdr. John Barkley, Aux President Mary Fitzgerald,Aux Member Linda
Teeter, Aux Chaplin Vickie Olson, SAL Paul Middleton, SAL member Dave Wiatrowski,,
Member Jim Neeley, Member Bruce Thatcher, Club Manager Emily

“Is quorum (of at least 5 Legion members) present?” - YES

Introduction of guests and prospective new members

Reading/approval of last meeting minutes - 4 DEC 2025 Motion by Earl Lash, properly
seconded and approved

Committee Reports

1. Finance.
-Account status:
-Quickbooks: Total Funds Available; $188,203.71 vs. $202,487.79 29 OCT 25, & $207,602.79
21 NOV 2024
-Finance Report motion for approval. Motion by Earl Lash, properly seconded and
approved
- Line of Credit has been tapped for second payment made to Debest for approximately $33,000.
(Currently holding approximately $12 K until project is finished)
-SAL funds available: Approx $22,888, total incl $10,000 CD 25Sep
- Aux funds available: $29,833 (including $10k set aside for ADA improvements) plus $6,579.99
CD 25Sep
-Club Operations Committee recommendations:
-Christmas Bonuses for Club manager and bartenders have been issued.

2. Adjutant
-Membership report as of 1 DEC 2025: 33 new, 48 PUFL, 454 Renewals, 535/ 655 = 81.68 %
with goal of 80% by 14 JAN 2026.
-Circulate new member applications and consider motion to approve members and Adjutant’s
report.- Motion by John Barkley, properly seconded and approved

3. Service Officers report: On December 13, 10 holiday baskets distributed to Veterans

4. Club Facilities and Operations Committee
-Cal review for JANUARY

-Review of Quotes for kitchen deep clean and painting per Linda Teeter, volunteers needed to
remove and replace most of items in kitchen for deep clean and painting.

- Volunteers also needed to get certification for food handling, in addition to all bartenders, this



can be accomplished with a few hours online.
-Calender review for January and February
- Icebreaker on January 31st will need parking crew, chili volunteers, doorway monitor,open to
public, Chamber will hold awards ceremony at legion for prizes- 6 PM
- 14 Feb SAL Mardi Gras Party
- Friday Fish Frys start on Feb 20th for Lent
-Open to Public days: Memorial Day Weekend S/S/M;Harbor Fest June 15th, Light up Lake July
3rd and 4th, August 8th Blueberry Festival, August 15th Salute to Vets, August 22nd- BarBCue
on the Bluff, Sept 5th and 6th- Labor Day
- New Years Eve- Prime Rib Dinner-Pre Sale Only, Live Music “The Firm”,
Linda Teeter Kitchen Cleaning Project Overview and Handout
Highlights- Kitchen Closed Feb 1 to Feb 8th, Total Cost $5401 includes cleaning, painting,
ceiling replacement. Need Volunteers to remove equipment from the kitchen to the meeting
room.
Motion to proceed with Kitchen project as presented - Moved by Earl Lash, Properly
seconded and motion passed
-At least one person in each group serving a meal out of kitchen needs a “serve safe”
certification, 3 Year certification, on line, get word to Emily if interested Jan 15th deadline
- Motion to pay for AL to pay share of Annual Kitchen cleaning up to $2000, to be paid
through pro- rated breakfast funds starting this year. Motion by John Barkley, properly
seconded and motion passed

5. AL Event

- 30 Jan Friday through Sunday 1 FEB, Icebreaker festival

6. SAL Events:
- Working with architect Peterson on indoor ADA Improvements status
- Discussion by Dave W for getting cost estimate, ADA-I plans to Linda Teter for grant
application
7. Aux Events
- 36 kids attended Christmas party, Fish Fry Friday’s during Lent, All food out to VFW,
Exec Meeting 29 Dec, Regular Meeting on January 8th.

Old Business
-Landscape leveling project (ADA-E) nearly complete.
-State funding for Post 49 major improvement projects TBD from Linda Teeter.

Other/New Business
-Dave Wiatrowski has suggested raffling off a Henry repeating rifle as a fundraiser, thoughts?
Bruce Thatcher to investigate with Dave W on next steps if any.

Fund raising status:

Responses thru 27Nov2025 for Donations to Post 49 (With 2024 $8,000 donation)

Donations From All AL Aux Sal KOC Other

Donations
For

Amount, $ | $81,676 | $73,331 | $150 |[$7,695 | $500
ADA-E

Amount, % 92%




ADAL Amount, $ $4,255 | $2,655 | $1,100 $0 $500 Fishing Charter
Amount, % 5%
Amount, $ $2,828 $2,378 $350 $100
Gen- Amount, % 3%
Total $s $88,759 $78,364 $1,600 $7,795 $1,000
;‘;f,lnt s 100%  88% 2% @ 9% 1%

-Additional Business

- Mich American Legion post 53, Hillsdale, has asked post 49 to be the last stop on their
motorcycle run scheduled for Friday june 19, e\expect 80-100 extra people for that Friday night
meal planning

- Request for donation to Al Van Humane Society ( Fur Ball donation 21 Feb) - 1 day rental as

Auction Item. Need Bartender, and Tiki Bar as part of offerMotion to approve by John Barkley,

seconded and motion passed

-Steve Hamilton brought forward an idea for a sign on the retaining wall to replace the sign on the

roof. Discussion ensued on the topic, decision to table depending on tree survival with regard to
root cutting upon installation of new outdoor construction project.

- Commander Dargis has appointed Bruce Thatcher as an AL Trustee to fill a vacancy.

Sick call: Dan Farmer, Brett Novy, Mike Riston

Draping Charter Ceremony

Communication & Donation Announcements (to/from AL).

- Vickie Olson donation of 250 Anniversary of Country- ( Eagle Wood Sculpture)- Vickie and
John Barkley to determine location. Certificate of Appreciation to go to Vickie’s Husband—
THANK-YOU!

- AUX donation to SHAES for boat lift- $2000- good publicity in Beacon and HP

Next meetings

-EXEC meeting 29 JAN 2026 at 4:00 pm

-MEMBERSHIP meeting 5 FEB 2026 at 7:00 pm

-Monthly Commander and Adjutant Zoom meetings are being held on the first Tuesday of the
month, at 1400 hrs.

2026 Military Holidays and Observances
New Year's Day: Thursday, January 1, Martin Luther King, Jr. Day: Monday, January 19
Washington's Birthday (Presidents' Day): Monday, February 16, 2026

Closing ceremony
_Commander Dargis conducted closing ceremony and meeting was adjourned at 7:05 PM

Respectfully Submitted,

Daniel Thompson
Post Adjutant



