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POST 49, BOARD OF DIRECTORS MEETING

DATE; 31, Murch, 2016

OPENING CEREMONIES

ROLL CALL; C.O.B., Kevin Ferpuson, 17 Vice, Mike Kinney, [adics Aux, Billie Coone. Jed
Fall, Pal Sullivan, 5.4 L. Steve Hamilton . '

Also present; lim Montgomery, S AL, Commander Ben Newton

Absent; Finance Officer, Charles Aubrey, Bobby Heavin

REVIEW OF PREVIOUS MEETING MINUTES; Steve read the review of a special meeling
from Feb. 28" reparding Mike (Chicago Mike) Slotnick and Jim Bartel for consideration. Na
diseussion was had. Motion, Billie, 2% Jed, approved

FINANCE OFFICER’S REPORT; none available at this time as My, Aubrey is oui of wwn.
Pat Suflivan gave an account of his duties as an assistant Finaiwe Officer. Motion, Steve, 2“"_,
Mike, approved

BAR MANAGER'S REPORY; none available ag bur Manager Angie Smith was not present,
however, Kevin v ported minuics [rom the liot bartender’s meeting stating;

*The bartenders supgpested hiring another bartender or [ill-in duties. Jed, Mike, and Angic will
revies. the applications.

*The cash register is not funct._ sing properly and another has been ordered from CRS ior
$850.00. {t should be here within 10 days. The new cash register will he simplilfied for use. Mr.
Montpomery reminded everyvonc that the cash regisler was set up the way it was for inventory
control. With the new set-up it will be more difficult to control inventory bul much more
efficient. A weekly physical inventory will be nceded by the bar Anager,

*Mike suggested buying a change counter. 1le will look into it and report back to the hoard,
KITCHEN MANAGER REPORT: Sunda ¥ breakfast will start on the 1™ of May, Billie
conlirmed thar the Ladies Aux will couk the first week, Steve confirmed the S AL, for the
second, Billie Knows the Lions club will cook on the third Sunday and Commander Kinney
assured the Lesionnaires will cock tlie 4V Sunday of the month. On the oceasion when there i g
5 Sunday n any given month, we will offer the duties o local firemen or a Boy Seoul roop.
OLD BUSINESS; *Jed bronpht an update for the hall rental sum mcefwinter hoes and dates,
lus prices.

*C.O.R. Kevin confirmed the $100.00 bartender fee that i coliecivd for a rental goes io the
bartender who works the event, as an inceniive.

FAlter a long discussion it was stermined by the Beard of Directors that post 49 clubroom
sumer hours beoinning on 1, May and wil he; Sunday thru Thursday, Noon unti] midnight and
on Friday and Salarday from neon until 2:00 a.in, Shift hours aiso change to 12:00 unlil 6:00
first %M1 and 0:00 unti! midni-he, Sunday thru Thursday and. noon to 7:00 first and 7:00 w close
Friday und Saturday.



#HVAC contractor and member Paul Caterier was conlacted regarding the air conditioner. [le
found it was sufficient for the room however when a party is scheduled the a.c. should be turned
on well in advanes ol the beginning ol the pertv, The unit cannot cool the room after the room
has filled with people.

*A discussion was held regard 1z the bar manager’s performance.

NEW BUSINESS: C.O.B. Kevin reminded everyonc about the upcoming clection on the [irst
Thursday in May from 12:00 to 19:00. Also, being the largest post in the 4™ district, we should
make a better effort in providing veteran’s scrvices.

*Another 43 minute discussion was held about bar manager Angie and her poor job
performance. Although it was agreed that she has shown siens of improvement, several [eel her
ellorls remain unsatisfactory and warrant further action. As seemingly evervone had a different
opinion and everyvone talked at once, these moments were impossible 1o transeribe. As all could
not agree, NOTIING was done once again. A special meeting was scheduled for Monday at
3:30. .

*The question arose about hiring someone to cook food when the bartenders are busy. 'T'he board
agreed il was nol needed, I the barlenders are busy, the food order must wait.

Thankfully, the recording stopped at this point.

Meeting Adjourned; 8:04




