EXCUTIVE COMMITTEE MEETING

POST 49

CURRENT ISSUES

1. Membership cards: Cards ready for issue Monday Aug 2™

a. Chuck, Stan & Kevin working on this problem

b. Can be don on-line

2. Fill Adjutant vacancy

a. Appoint Becky, she wants it to be official before she handles -
anything. '

b. State says it's okay to appoint one. <

¢. Kevin has agreed to help us with membership cards and to heip
new adjutant to get it down pat.

d. Kevin wants a letter allowing him on premise (done 7/27/15) to
do Legion business and attend legion meetings and/or as
directed by Post Officers as long as it is Legion (post) business,

3. Board of Directors

a. Right now board is dysfunctional, everyone doing their own
thing. Employee’s running a muck at present

b. Get board to work as a team/ be consistent

c. Amend by-laws to re-define the boards direction/duties in line
with what the Post would like to see. For instance more
information about the post grounds, equipment and needed
replacements such as chairs, tables, carpet etc.

d. Ask the board what they would like in the amended by-laws

4. Appoint a by-laws committee to go over our by-laws make
additions/deletions and amendments.



5. Post Leadership
a. Post officers work with the new comdr to help through how
things work etc, set agendas and to stay on top of things.
b. Comdr to delegate responsibilities to help take the load off

oint-of-view:

ight now leadership is practically absent and our post will fail if things
re ignored.

idge Advocate suggests that the Commander of the post relinquish his
hairman of the Board to allow our Commander to spend more a

aluable time as Post Commander and the Post’s business at hand.

¢ 6. Law Suit of Darcy -~ .
a. First of all'her Son should rniot be aliowed to work here due to
the nature of her law suit (JA opinion)
b. What is the status of the law suit?



